
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING OCTOBER 14, 2019 6:15PM AT THE LIBRARY 

Members Present: Jeanne Campion, Chris Moore, Brian Paragi, Rebekah Rhode, Kristen Streeter, Carrie Heimann, Ann Ohms 
Members Not Present:  N/A       Also present:  John Howard, Kate Smith, Maura Stutzman 

Approval of Minutes 
Chris Moore pointed out two typos in the minutes. Kristen Streeter moved to approve the minutes from September 9, 2019 as 
amended. Brian Paragi seconded; the motion passed. 

Treasurer's Report 
Jeanne Campion moved to approve the final financial reports for June, July, and August 2019. Carrie Heimann seconded. Roll call vote; 
all trustees voted in favor of the motion. Jeanne moved to approve the financial report for September 2019. Brian Paragi seconded. 
Roll call vote, all trustees voted in favor of the motion. Jeanne moved to approve the check register for September 2019. Brian 
seconded. Roll call vote; all trustees voted in favor of the motion. Jeanne pointed out that the library had written a check to Nick 
Stutzman, husband of staff member Maura Stutzman, to create a logo for the new Firm Foundations program. She commented that 
she did not have a problem with this use of funds; she was simply pointing it out to the board for transparency. Chris Moore asked for 
information on the vendor ESS Clean. Kate Smith replied that this was the same janitorial service the library has used since 2010, but 
she changed the name in the accounting software to match the name they now use. 

Director’s Report 
John Howard submitted the director’s report before the meeting.  

Jeanne Campion commented that she loves the idea of changing to the “Run TO the Library” event, but wondered if those planning it 
had considered how the transport participants to and from the starting point. John Howard told the board that the most likely solution 
will be to use the MAYC bus.  

Brian Paragi asked if library staff had considered renting for acquiring a new copier. John responded that it made much more financial 
sense to purchase, especially since the copiers last so long. Kate Smith noted that the copier being retired because parts are no longer 
available is 14 years old and the current patron copier (which will become the staff copier) is 9 years old. John also reported that he 
had signed a favorable contract that day to purchase a new copier and renegotiate the maintenance agreements for both copiers. The 
savings between the old and new agreements amounts to almost $150 per month. The new copier will cost $3400 to purchase.  

Jeanne asked if John had earmarked the $500 donation from the Town and Country Women’s club for a particular purpose. John 
responded that he had not yet done so.  

Chris Moore asked for more specifics regarding the staff review of the policy manual. John replied that all staff members have been 
asked to read through the policy manual and make any notes or comments they wish. John will pass these on to the policy committee 
as it reviews the various library policies.  

Ann Ohms asked for more details on the PR plan for kicking off the Firm Foundations program. Kate replied that the team was 
developing a common look and feel for posters, flyers, and social media posts and that she intended to ask the local press to interview 
John and Maura Stutzman for articles about the program. Maura added that there would be strong word-of-mouth promotions by the 
library and other Firm Foundations partners, with the hope that the program will start small to give library staff some time to work out 
any kinks and then build momentum over time.  

Audience Comments 
Kathy Leathers, library staff member, thanked the board for the QSEHRA benefit. Hope Wheeler from CliftonLarsonAllan deferred her 
comments until the Audit report.  

Committee Reports 
Policy Committee: Ann Ohms reported that the committee met and reviewed the security camera policy again. She stated the 
committee reviewed many examples of similar policies from other libraries before agreeing on the final version. She noted the edits 
the committee made and reported that the committee was recommending approval of the policy as included in the board packet. 
Brian Paragi questioned a point of grammar related to the word “data.” After some discussion, the word was changed to “footage.”  

Brian also asked why the viewing log will be used for remote access and viewing archived footage, but not for live viewing in the 
library. John Howard replied that the purpose of the log is to track unusual access. Live viewing by staff in the library is considered 
normal use.  

Chris Moore called for a voice vote on the policy committee’s recommendation, with the change from “data” to “footage.” The motion 
passed.  

Finance Committee: No report 



Personnel Committee: No report 

Jeanne Campion asked when the finance and personnel committees would have their joint meeting. John Howard replied that he and 
Kate Smith were almost ready and to expect a Doodle poll for a meeting date in the next month.  

Building and Grounds Committee: Brian Paragi reported that the committee met to tour the facility and grounds with John Howard 
and John included the results in his director’s report.  

New Business 

A. Presentation of Audit and Acceptance of Audit 

Hope Wheeler from CliftonLarsonAllan (CLA) presented a summary of the audit results to the board. She reported that CLA is giving 
the library a clean, unmodified audit opinion. She pointed out the standard material weakness they report each year: that the library 
hires CLA to prepare the financial statements instead of hiring someone on staff with the appropriate credentials. She noted that this is 
not a true concern, but accounting reporting standards require that they report it. Hope also pointed out a nonmaterial weakness: that 
the Audit and Building & Maintenance funds had deficit balances at the end of the fiscal year, but she added that the auditors realize 
the library is reducing the Audit deficit as quickly as it legally can do so and the Building deficit was a result of tax revenue cash flows 
from the county.  

Brian Paragi moved to accept the audit report as presented by CLA. Ann Ohms seconded. Roll call vote; all trustees voted in favor of 
the motion.  

B. Per Capita Grant Requirements 

a. Discussion of Reading Assignment from Trustee Fact File Ch.11-Appendices 

John Howard asked if any trustees had comments or questions from these sections, noting that it is a good resource. Chris Moore 
commented that it reiterates the trustees’ responsibility to the citizenry for the use of resources. There were no other comments. 

b. “Homework” Sheet with Additional Requirements 

John Howard explained that the homework sheet included in the board packet outlined suggested videos that would satisfy the 
organizational development requirement, but that trustees could view any related video they choose. He also pointed out the state 
links listed on the bottom, noting that trustees should familiarize themselves with these resources. He asked trustees to complete this 
homework by the November meeting and to sign and date the form and return it to John for library records.  

Jeanne Campion and Carrie Heimann both stated that they had viewed the video, “Power of Small: How Rural Libraries Help 
Communities Thrive” already. Since Jeanne will miss the November board meeting, she summarized her thoughts on the video and 
Carrie added her comments.  

C. Proposal by Mahomet Chamber of Commerce to Co-sponsor Author for Soda Festival 

John Howard told the board that the Homer Soda Festival is moving to Mahomet in June. Bringing in a children’s author is a traditional 
part of this festival. The Mahomet Chamber of Commerce has contracted with author Sherri Duskey Rinker to give three talks for 
$1500. The Chamber is asking the library to co-sponsor the author for $500. In return, the library will be able to host one of the three 
talks and will be listed as a sponsor. John noted that he didn’t need board approval to spend the money, but he wanted to bring them 
in on the decision. The board agreed this is a good idea.  

D. Contracting of Library Building Consultant 

John Howard reminded the board that the strategic plan calls for hiring a library building consultant during this fiscal year, as part of a 
long-range facility plan. He presented the board with a summary of two candidates and informed the trustees that he had talked with 
both candidates and reviewed their resumes and references. He recommended the library hire Fred Schlipf, after disclosing that he had 
worked with Mr. Schlipf in the past. Ann Ohms commented that she also knows Mr. Schlipf professionally and that he is a leading 
expert in the field. She recommends him as well.  

Jeanne Campion moved to hire Fred Schlipf as a building consultant. Brian Paragi seconded. Roll call vote; all trustees voted in favor of 
the motion.  

Strategic Plan Update – Quarterly Review of Progress 
John Howard submitted a marked copy of the plan before the meeting, with all updates marked in bold and the updates from the past 
quarter in green. Chris Moore asked if there were any questions or comments from the board. He himself congratulated John on the 
diversity of items accomplished. John commented that he is grateful to have had a fresh plan at the start of his tenure and to have had 
the opportunity to add his own thoughts before the plan was finalized by the board.  

Board Advocacy 
The board discussed the 2020 murder mystery dinner, scheduled for February 15. Rebekah Rhode reported that the date is on the 
Farm Credit calendar. She reminded the trustees that this is a trustee event, not a staff event, and encouraged them to put it on their 



calendars and be prepared to attend and to volunteer. After some discussion, the board agreed to use CUTC’s Silver Screen script. 
Trustees asked Kate Smith to include the to-do list with the November board packet.  

Chris Moore told the board that on November 1, he and John Howard will meet with the village board president and administrator, as 
well as the superintendent of schools and the school board president. The intent is to ensure the various agencies are communicating 
so that their long-range plans work together well.  

Trustee Comments 
Jeanne Campion asked Maura Stutzman for an update on her activities. Maura reported that she was finishing her Blast program in the 
schools that week and listed some other programs coming up at the library. She stated that the library has been offering more passive 
programs lately, including two current programs, “Guess the Shredded Book” and a “Literary Pumpkin Contest.”  

Carrie Heimann asked Maura how her conference was. Maura told the board she enjoyed it very much, and that two programs were 
particularly interesting to her:  a program on the Harry Potter Alliance and a keynote speaker from the UN.  

Closed Session 
Kristen Streeter moved to enter closed session pursuant to ILCS 120/2(c)(1) in order to discuss the appointment, employment, 
compensation, discipline, performance, or dismissal of specific employees of the public body. Carrie Heimann seconded; the motion 
passed. The board entered closed session at 7:16pm and all library staff and audience members left the room.  

Adjournment 
The meeting adjourned at 8:23pm.  

Respectfully Submitted by Kate Smith, Business Manager 


