
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING SEPTEMBER 9, 2019 6:15PM AT THE LIBRARY 

Members Present: Jeanne Campion, Chris Moore, Brian Paragi, Rebekah Rhode, Kristen Streeter, Carrie Heimann, Ann Ohms 
Members Not Present:  N/A       Also present:  John Howard, Kate Smith, Maura Stutzman 

Approval of Minutes 
Brian Paragi moved to approve the minutes from August 12, 2019. Rebekah Rhode seconded; the motion passed. 

Treasurer's Report 
Jeanne Campion moved to approve the preliminary financial report for August 2019. Brian Paragi seconded. Roll call vote; all trustees 
voted in favor of the motion. Chris Moore asked if the high number for TIF revenue meant that the library could expect to exceed its 
annual budget in that category. Kate Smith replied that they received a large check in early August, but the auditors have since said 
that part of that check will need to be recognized as FY 18-19 revenue, since it had been delayed due to problems at the county level.  

Jeanne Campion moved to approve the check register for August 2019. Rebekah Rhode seconded. Roll call vote; all trustees voted in 
favor of the motion. Rebekah asked for an explanation of the multiple transfers. Kate explained that these were the transfers between 
funds to settle up the due tos/due froms for the fiscal year. Rebekah also asked for clarification on the vendor Environmental Solutions 
and John replied that this is the library’s janitorial services contractor.  

Director’s Report 
John Howard submitted the director’s report before the meeting.  

Jeanne Campion commented that she appreciated how well the staff responded to the recent medical emergency. Rebekah Rhode 
added her sympathy for the stress staff experienced with such a traumatic event.  

Rebekah asked about the library’s booth at the recent Mahomet Music Festival and John replied that it went very well. The prize wheel 
was a huge draw and the library ran out of many prizes. He noted that the library will have a smaller pool of free items on hand next 
year and participation will cost more next year if the library decides to give out items again.  

Jeanne Campion asked for a report in the next two months or so regarding how well the mobile hotspots are being used by patrons. 
Ann Ohms asked how many hotspots the library has and John told her there are three.  

Brian Paragi commented that he is glad the library is continuing to use Mattex for HVAC maintenance. John replied that he has been 
pleased with their work as well. He told the board that he plans to rebid all library services at some point in the next year or so to be 
sure the current contracts are the best for the library.  

Chris Moore asked for clarification on the statement that 25% of the library’s patrons have a card and John clarified that this was a 
typo in his report. He said that 25% of the library district’s individual residents have library cards, but they represent 51% of the 
district’s households. Rebekah asked how that compared to similar districts and John said he’d have to do research to answer that. 
John further noted that he no longer feels that active library cards are as important a metric as he used to believe. He now values 
library visits, program attendance, and circulation numbers more highly, since they represent actual use of the library. Carrie Heimann 
observed that there are so many ways to interact with a library today besides checking items out.  

Chris complimented John on his timely report to the board with respect to the recent medical emergency.  

Audience Comments –No comments 
Kathy Leathers from the Mahomet Public Library staff attended, but had no comments.  

Committee Reports 
Personnel Committee: Kristen Streeter reported that the personnel committee met to plan the director’s review. She distributed a 
review timeline, the letter that will be sent to staff inviting them to provide input, a summary of the purpose of the review, and an 
evaluation form for individual board members to complete.  She, Carrie Heimann, and Chris Moore reviewed the documents with the 
board.  

Chris reported that he’d attended the September staff meeting to explain the process to library staff. He will be sending the staff 
questions out on September 11 and asking staff to respond by September 18. Audience member Kathy Leathers reported that several 
staff members were concerned about confidentiality. Chris responded that he would be the only one to know which staff members 
responded and what they contributed. He stated his intent to keep this information to himself and to instead prepare a summary 
report for the board that does not identify any staff members.  

Jeanne Campion noted that the director evaluation form for trustees came from the Bartlett Public Library District and asked if the 
Mahomet library had permission to use this form. Rebekah Rhode told the board that she had attended a session on director reviews 
at a recent ILA Trustee Day. The session was led by individuals from the Bartlett library and they shared this document and gave 



permission for attendees to use it.  

The committee recommended that the full board approve the timeline and evaluation documents. The motion passed.  

Upon the request of the board, Kate Smith agreed to send out the electronic version of the evaluation form. The board members 
agreed to complete the forms by September 18 and return them to Chris to be compiled. The board will enter into closed session at 
the October meeting to discuss the responses from trustees and staff and to create a final report. Chris will then meet privately with 
John Howard to present the report.  

Finance Committee: No report 

Policy Committee: Ann Ohms reported that the committee met prior to the full board meeting and reached a consensus on the 
security camera policy. However, another board member had some points to contribute, so the committee agreed to meet again 
before presenting this to the full board.  

Building and Grounds Committee: Chris reported that the building and ground committee is required per the bylaws to tour the 
building and grounds with the director annually and assess maintenance needs. This year’s walkthrough is scheduled for September 23 
at 6pm.  

New Business 

A. Adopt Ordinance 2019-5 Tax Levy Ordinance 

The finance committee recommended approval of ordinance 2019-5. Ann Ohms pointed out that there was a typo in the dollar 
amount for the Certificate of Levy. Kate Smith agreed to fix this immediately following the meeting so the secretary can sign it. Roll call 
vote; all trustees voted in favor of the motion.  

B. Review of Chapter 3 (Personnel) from Serving our Public 3.0 for the Per Capita Grant 

John Howard explained to the new members that, as part of the application for the annual Per Capita Grant from the state, there are 
requirements for trustees to review certain documents. These requirements change each year. He will spread these responsibilities out 
over the fall trustee meetings.  

For this meeting, the trustees reviewed the personnel section from Serving our Public 3.0. John ran through the checklist with the 
board and noted that the library is able to answer “yes” to each point.  

C. Consideration of Renewal of QSEHRA 

John Howard reminded the board that the current QSEHRA plan provides an allowance of up to $5000 per year for each of five staff 
members currently meeting the IRS standards of full time employment. He noted that he expects staff members to use most of this 
budgeted amount. He and Kate Smith explained that, if the board wants to make any changes to the dollar amount or the ability for 
staff to receive reimbursement for insurance premiums through spouses, these changes must be made in September for the following 
calendar year.  

After a brief discussion, the board agreed that they should not make any changes until after the personnel and finance committees 
have determined plans for staff pay rates in response to the coming minimum wage changes. Since no changes were made, no action 
was needed.  

Strategic Plan 
No discussion; John will give his quarterly update at the October meeting.  

Board Advocacy 

A. Report from the Joint Meeting of the Village and School Boards 

John Howard and Chris Moore reported that each had intended to attend this meeting, but both were prevented from doing so by 
schedule conflicts. John informed the board that it was his understanding that these boards would be discussing renewing the current 
TIF district and that he believes this will be good for the library as long as the current structure continues.  

B. Murder Mystery Dinner – Discussion of February 15, 2020 date 

John Howard noted that the date was incorrect on the agenda. It mistakenly gave a 2019 date. He told the board that he had contacted 
CUTC to learn about available dates and penciled in February 15, 2020 on their calendar, pending board approval. Rebekah Rhode 
reported that she had checked the Farm Credit calendar and this date was available. The board agreed to hold the event on this date 
and Rebekah agreed to book the event at Farm Credit.  

Trustee Comments 
Several trustees commented on how much they enjoyed working at the music festival booth. Brian Paragi reported that a booth visitor 
told him that he was retired military and that he’s read more since retiring and beginning to use the Mahomet Library than he read in 
his whole life. Ann Ohms and Carrie Heimann both thanked the board and library staff for filling in when they had to cancel their shifts. 



Rebekah Rhode stated that she worked with staff member Thomas Gadel and he was “fantastic” with visitors to the booth.  Kristen 
Streeter commented on how much she enjoyed interacting with members of the community and that the new polo shirts looked great.  
She also observed that parents were really happy about the free books. Chris Moore noted how easy it was to tear down the booth 
when he brought teenagers to help.  

Jeanne Campion commented that, with the library increasing its budget for downloadable audiobooks, she decided to give them a try 
and she’s on her thirteenth book so far this year.  

Chris thanked all committees for the work they’ve been doing so far. He also stated his appreciation for the staff’s professionalism with 
the recent medical emergency. John Howard commented that he had reached out to Cornbelt, hoping to find someone to come and 
train the staff to be sure everyone is ready to respond well.  

Chris asked if the board would have its regular meeting in November, since it is Veterans Day. Members responded that, since the 
library is open that day, the board will meet.  

Rebekah requested that, in the future, board packet files include agenda numbers in their file names and Kate Smith agreed to do this.  

Chris reported that he attended the September staff meeting and appreciated the chance to observe and get to know the staff.  

Jeanne Campion and Carrie Heimann requested an updated report on the “We had to say no” list with the strategic plan update in 
October.  

Adjournment 
Jeanne Campion moved to adjourn the meeting. Brian Paragi seconded; the motion passed. The meeting adjourned at 7:26pm.  

Respectfully Submitted by Kate Smith, Business Manager 


