
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
HEARING ON ORDINANCE 2020-3  
AUGUST 10, 2020 6:15PM VIA ZOOM 

Members Present: Jeanne Campion, Chris Moore, Rebekah Rhode, Kristen Streeter, Carrie Heimann, Kevin Kelsey, Brian Paragi 
Members Not Present:  N/A Also present:  John Howard, Kate Smith, Maura Stutzman 

The hearing was opened at 6:15pm. There were no comments. The hearing closed at 6:16pm. 

MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING AUGUST 10, 2020 6:16PM VIA ZOOM 

Members Present: Jeanne Campion, Chris Moore, Rebekah Rhode, Kristen Streeter, Carrie Heimann, Kevin Kelsey, Brian Paragi 
Members Not Present:  N/A Also present:  John Howard, Kate Smith, Maura Stutzman 

Chris Moore opened the meeting with the following statement: 
“For the record, the Mahomet Public Library District is able to conduct this electronic meeting because of Governor Pritzker’s Executive 
Orders #2020-07 (March 16th, 2020) and #2020-08 (April 1st, 2020). These orders suspend the Open Meetings Act provision relating to 
in-person attendance by members of a public body. Specifically, they suspend the requirement that members of a public body must be 
physically present and they also suspend the limitations on when remote participation is allowed. 

 An in-person meeting is not prudent due to the COVID 19 disaster. 

 All members and guests must be able to hear all discussion to satisfy the Open Meeting portions. 

 One member is physically present at the library (Mr. John Howard). 

 All votes will be roll call. 

 This meeting will be recorded. 

 A quorum is still required.” 

Approval of the Minutes for July 13, 2020 
Rebekah Rhode moved to approve the minutes from July 13, 2020. Brian Paragi seconded. Roll call vote; all trustees voted in favor of 
the motion. 

Treasurer's Report 
Jeanne Campion moved to approve the preliminary financial report for July 2020. Brian Paragi seconded. Roll call vote; all trustees 
voted in favor of the motion. Jeanne moved to approve the check register for July 2020. Kevin Kelsey seconded. Roll call vote; all 
trustees voted in favor of the motion. 

Jeanne asked why the payment to consultant Fred Schlipf was higher than expected. John Howard told the board that he himself had 
estimated the number of consulting hours and his estimate was too low. Rebekah Rhode asked if they could expect more bills from 
Fred Schlipf. John responded that there would probably be a small bill for minor edits to the program document and for the 
consultant’s time to attend a board meeting to discuss the document. Carrie Heiman asked when the board could expect to see the 
program document and John told the board to expect to see the draft within a couple of weeks, followed by a formal board meeting to 
discuss it.  

John presented a summary of the FY 19-20 actual income and expenses compared to the budget, using the final pre-audit numbers. He 
reminded the board that the original budget planned for a net loss of $17, 014 and noted that the pre-audit projected loss is $36,760. 
But he explained that, due so some collection confusion at the county treasurer level, property taxes received were approximately 
$42,000 less than expected. Had the library received the full expected amount in property tax revenue, the final variance would be a 
surplus, which means the library did very well with the numbers under staff control.  

Kevin Kelsey asked if property tax revenue received at this time of year is recognized in the current or previous fiscal year. Kate Smith 
explained that the library uses a modified accrual system to ensure that revenue and expenses are recognized in the appropriate fiscal 
year. She told the board that she used the numbers given by the treasurer’s office to determine what should be recognized as spring 
property tax revenue and that the auditors may recommend recognizing some of the cash received in the fall as spring receivables. If 
that happens, the final variance for the fiscal year may end up as a surplus.  

Director’s Report 
John Howard submitted the director’s report before the meeting.  

Jeanne Campion asked for more information on the change in quarantine period for library materials. John explained that round 2 of 



the Battelle study found traces of the virus on certain materials after four days and that he has decided to add one day to the study 
results to be absolutely certain every item has been quarantined for the correct amount of time. He further reported that the study is 
currently performing a third round of tests and the library’s quarantine period may have a slight change after that. Rebekah Rhode 
asked if the staff is satisfied with the safety of the quarantine period. John replied that no one from the staff has stated otherwise, 
possibly because the library adds an extra day to the recommended period. John also pointed out that the CDC doesn’t think that 
materials and surfaces are a significant source of transmissions and that the real risk is through aerosols.  

Rebekah asked if anyone had complained about the two hour closure each day. John said that maybe a few people had commented 
and that he has observed cars arriving and leaving during that window, so he discussed the issue with library staff. He told the board 
that staff members had pointed out some reasonable measures that would need to be taken to ensure staff safety. At this point, he is 
recommending the library continue with the current hours for now and monitor what happens to cases in the county as the U of I 
students return and local schools open.  

Brian Paragi [commenting on the suggestion that the library contribute to the cost of tents for the schools] stated that he liked the idea 
of having access to future use of the tents. John commented that it is like purchasing a time share. 

Rebekah stated that she thinks purchasing Consumer Reports online is fantastic and that the library needs to spread the word. She 
asked if the library will be able to see usage statistics and John told her “yes.” He also commented that the library received a 
discounted rate for the first year and that monitoring the statistics will help library staff decide if the library should renew for a second 
year.  

Rebekah also commented that the 26% increase in usage for digital materials is fantastic and stated that she’d heard comments about 
long wait times for eBooks. John noted that it is hard to pull the trigger on purchasing additional copies of popular titles when they are 
so expensive, but that he does so when a number of Mahomet patrons are waiting. He explained that the only real solution to the long 
waitlist is to throw a lot of money at the problem. Rebekah asked if he had been changing his purchasing of eBooks relative to physical 
books and John said he had increase eBook spending somewhat.  

Committee Reports – No Reports 

New Business 

A. Adopt Ordinance 2020-2 Building and Maintenance Ordinance 

Chris Moore stated that the finance committee submitted the Ordinance 2020-2 for approval, so no motion or second is needed. Roll 
call vote; all trustees voted to approve the ordinance.  

B. Adopt Ordinance 2020-3 Budget and Appropriation Ordinance 

Jeanne Campion reminded the board that this is not the actual budget. The numbers are inflated to allow for emergency expenses.  

Chris Moore stated that the finance committee submitted the Ordinance 2020-3 for approval, so no motion or second is needed. Roll 
call vote; all trustees voted to approve the ordinance.  

C. September-December Programming at the Library 

Youth and Programming Librarian Maura Stutzman summarized the fall programming plans for the board. She reminded the board that 
the library would not have in-person programs during this time. Fall programming will include: 

 Weekly virtual story times 

 Weekly virtual picture book story art programs, with children signing up in advance for kits to work on while watching the 
video 

 Weekly take-and-make kits for children and teens 

 Picture book bundle requests 

 Monthly Teen Book Boxes 

 Two adult book clubs: the monthly Tuesday night club and a new biweekly Contemporary Issues club 

 Adult craft connection  

 Monthly virtual speakers for adults 

 R.E.A.D book club (a monthly book club on racism in conjunction with other libraries) 

Rebekah Rhode told Maura she’s doing a great job, given how hard it is to rethink everything.  

Strategic Plan Update – No Discussion 

Board Advocacy 
Chris Moore reminded board members to look for opportunities to engage with neighbors and friends about what is still going on at 
the library.  

Trustee Comments  



Jeanne Campion asked if the library is contacting the schools to see how the library can help them this year. John Howard said that he 
keeps in regular contact with school superintendent Lindsey Hall. There has been one request for the library to consider hosting a 
junior high study group. John is willing to get more information about their specific plans, but, at this point, he and library staff are 
reluctant to host the group for safety reasons. He noted that, in general, there is not much the library can do to help the schools. 
Maura Stutzman added that library staff is trying to promote library virtual programs as a way to enhance at-home learning.  

Carrie Heiman said she echoed Jeanne Campion’s comments and that she is glad John has a good relationship with Lindsey Hall. She 
added her gratitude and appreciation for library staff, commenting that everyone is starting to get fatigued and she appreciates how 
they keep doing what they are doing.  

Brian Paragi said he is glad to see the library get Consumer Reports online and that he’d learned only recently that patrons can check 
out magazines. 

Keven Kelsey thanked library staff for their hard work and great attitudes.  

Kristen Streeter asked about a message she’d received indicating that John had signed her up for L2. John apologized for not including 
that in the director’s report, but said that it is legitimate and she could safely follow instructions to set up her account. He explained 
that it is a system for tracking continuing education for library staff and trustees.  

Chris Moore stated that he would like to convene a meeting of the personnel committee to prepare for the annual director review and 
to discuss an employee benefit question someone recently raised. He asked Kate Smith to send out a Doodle poll to establish a time 
for the meeting.  

Chris also expressed his thanks to library staff, stating that he appreciates their hard work and flexibility so the library remains as viable 
as possible.  

Chris closed with telling the trustees that he would be sending out a poll soon, asking whether they want to continue meeting on 
Zoom or if they prefer to find a way to meet in person.  

Adjournment 
Jeanne Campion moved to adjourn the meeting. Brian Paragi seconded; the motion passed. The meeting adjourned at 6:58pm.  

Respectfully Submitted by Kate Smith, Business Manager 


