
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING APRIL 13, 2020 6:15PM VIA ZOOM 

Members Present: Jeanne Campion, Carrie Heimann, Chris Moore, Brian Paragi, Rebekah Rhode, Kristen Streeter 
Also present:  John Howard, Kate Smith, Maura Stutzman 

Chris Moore opened the meeting with the following statement:  

“For the record, the Mahomet Public Library District is able to conduct this electronic meeting because of Governor Pritzker’s Executive 
Orders #2020-07 (March 16th, 2020) and #2020-08 (April 1st, 2020). These orders suspend the Open Meetings Act provision relating to 
in-person attendance by members of a public body. Specifically, they suspend the requirement that members of a public body must be 
physically present and they also suspend the limitations on when remote participation is allowed. A quorum is still required.” 

Approval of Minutes 
Chris Moore pointed out a typo in the minutes. Brian Paragi moved to approve the minutes from March 9, 2020 as amended. Kristen 
Streeter seconded; the motion passed. 

Treasurer's Report 
Jeanne Campion moved to approve the financial report for March 2020. Carrie Heimann seconded. Roll call vote; all trustees voted in 
favor of the motion. Jeanne moved to approve the check register for March 2020. Rebekah Rhode seconded. Roll call vote; all trustees 
voted in favor of the motion. 

Chris Moore pointed out to the trustees that, although the Audit budget as $1800 remaining for the year, the 2020 audit fees to be 
approved under New Business will come from the FY 20-21 budget.   

Director’s Report 
John Howard submitted the director’s report before the meeting. He pointed out that, although March 2020 statistics are lower than 
the numbers for 2019, they are not as low as should be expected, given that the library was closed for half of the month. He also 
reported that patrons checked out 2100 items on March 17, the last day the library was open.  

Jeanne Campion commented that she was glad to see the library is offering temporary cards. 

Brian Paragi commented that he likes all the staff has done proactively to help patrons, including waiving fines.  

John told the board it is hard for library staff to say no to patrons for anything. The library is following government orders and trying to 
be a good corporate citizen, but it is hard.  

Chris Moore thanked John for the update on continuing education the staff is doing during this time.  

Carrie Heimann commented that it is a nice personal connection that staff is willing to highlight on Facebook what they are doing while 
at home.  

Audience Comments 
Staff member Tammy Caputo told the board she is monitoring the staff email and has had approximately 30 contacts from patrons, 
with many wanting to know how to use eResources for the first time. Others have asked for library cards or had general questions.   

Committee Reports – No Reports 

New Business 

A. Discussion of Library Response to COVID-19 Situation 

Library Closure and Criteria for Reopening 

John Howard reminded the board that they were all consulted when the closure plan was developed on March 15, with the following 
priorities:  

 Protecting the health of staff and patrons 

 Cooperating with local and state authorities 

 Serving patrons as best as possible 

He told the board that, as the library looks toward reopening, the board and staff need to keep in mind that everything has happened 
so fast and continued to change quickly. The current plan is to stay closed through the shelter-in-place order which John expects to 
extend beyond the current date of April 30. When the order is lifted, John expects that some restrictions will remain in place and 
everything will not return to normal all at once.  



John has been meeting twice a week with a group of IHLS directors and their discussions have begun to move toward reopening plans. 
He cannot create a total plan until government authorities have announced dates and restrictions for the future. He told the board to 
expect a phased reopening and gave the following example as a possible scenario: 

1. Book drops open for a few days, with returned items set aside for a period of time before being added to the collection. 
(Libraries are beginning to receive guidance on safely handling returned materials and he expects more detail before the 
library reopens.) 

2. Limited hours or curbside service only for a few days 

3. Regular hours, with restrictions that limit congregating, such as removing toys and some seating, disabling some computers, 
and not using the meeting room. 

Brian Paragi commented that this all sounds good so far, given that we don’t know much about what will come.  

Jeanne Campion pointed out that the board expects one more regular meeting before the reopening, but suggested a special meeting 
would be a good idea when we know more.  

John told the board that he had considered reopening locker service, but, after a discussion with the leadership team, he decided that 
this would not be acting as a good corporate citizen, because “stay at home” means “stay at home.” Rebekah Rhode asked if this is 
what other area libraries are doing and John told her yes, because ALA and ILA have told libraries to not offer curbside service and stick 
to offering electronic materials. 

Jeanne commented that she is glad to see the library is ordering more eAudiobooks and eBooks. Rebekah asked John for his thoughts 
on diverting money from purchasing physical items and directing the funds toward purchasing more electronic materials. John replied 
he would probably do so if the shelter-in-place order continues for several more weeks.  

Cancellation of Library Programs and Criteria for Restarting Them 

Maura Stutzman outlined the current plan for online programming and described some of the programs. As the programming team 
plans for summer, Maura warned the board that this summer will not look like a normal summer. She noted that the library has always 
had a philosophy of attracting people to come and stay at the library. Now her goal must be to create engaging programs that 
encourage people to come to the library, pick up materials, and leave. To that end, her team is planning virtual programs and take-and-
make packets.  

John pointed out that library staff members are making plans based on their best guess for what summer will look like, with social 
distancing and no large groups of people. 

Rebekah asked if the library has contracts with summer performers already. Maura replied that she has two scheduled for the end of 
July, but one is a director at another library and the other is the Museum of the Grand Prairie, so canceling will not be an issue.  

Carrie Heiman told Maura she appreciates the team’s creativity and noted that current projects have been well received in the 
community. She asked if Maura has plans for different summer scenarios (stay-at-home, social distancing, etc). Maura replied that 
most of the plans assume that social distancing is in place, but they can be adjusted easily if the order changes back to staying home.  

Carrie also asked about the impact on the budget, wondering if money scheduled for programming can be shifted to eResources. 
Maura and John replied that the shift would really be from outside performers to programming supplies. Maura noted that take-and-
make in particular would need more supplies, since the library cannot assume families will have basic craft supplies in their homes. She 
intends to include everything needed to complete a project in the kits.  

Payment of Library Staff during Closure 

John Howard told the board that the library is currently paying staff for their normally scheduled hours and asking them to do as much 
work from home as possible. He noted that this is what the vast majority of libraries are doing. He included descriptions of what staff 
members are doing in his director’s report. He listed several reasons for doing this, including: 

 Staff members didn’t ask to stay at home. 

 Library funding remains the same at this time. 

 Staff members are completing as much library-related work as possible from home. 

 Organizations whose revenues are not affected by the situation should lessen the overall impact on the economy by paying 
staff. 

 Should the library lay off staff, unemployment costs could be the same or even higher than paying staff directly. 

John also told the board he is learning all he can about the extended FMLA(Family Medical Leave Act) requirements as outlined in the 
new CARES act. 

John recommended the board continue paying staff throughout the duration of the shelter-in-place order and noted that a new plan 



would be created when the library transitions to reopening.  

Rebekah Rhode and Jeanne Campion both expressed concerns about committing to pay staff when they don’t know how long the 
shelter-in-place order will last.  

Rebekah asked about the long-term impact of the crisis on library finances and if there might be a change to the library’s property tax 
rate. John reported that the county board may delay property tax bills, but the library has cash reserves to last several months without 
dipping into investments. The true impact will come if property values decrease significantly and that impact would be delayed by a 
couple of years. He further explained that a change in the library’s rate would be complicated and unlikely, but it is possible that the 
state government would impose a property tax freeze across the state.  

Chris Moore agreed that long-term blanket statements are not a good idea, but he pointed out that the board is also responsible to 
ensure that the library preserves the capability to return to service. He stated that paying staff would help do that.  

After some discussion, the board agreed to pay staff members through the next board meeting and address the issue again at that 
time.  

Cost Savings during Closure 

John Howard told the board that Jeanne Campion had asked that library staff identify cost saving measures during the closure time. He 
noted that some savings would come from using fewer supplies and keeping the thermostats set at nighttime settings. The only 
significant savings comes from John’s renegotiation of the library’s contract with the cleaning service. He told the board the library will 
be paying 30% of the normal cost and the service will come in and clean once each week.  

Other Issues Related to COVID-19 Response 

There was no further discussion on this topic.  

B. Scheduling of Finance Committee  

John Howard reported that it is time for the finance committee to meet and discuss the first draft of the budget, with the intention of 
presenting a proposed budget to the full board at the May meeting. He asked committee members for information regarding best 
times for such a meeting and promised to send out a poll to determine a date and time, most likely for the following week.  

C. Discussion of Expansion Project 

John Howard commented that, given the probable economic impact of the COVID-19 crisis, it would tone deaf to have a referendum 
for a building expansion in 2021. He told the board that, during the last significant economic downturn, federal and state governments 
provided more construction grants for libraries. Given that the library has already made significant progress on a building program 
document, he recommended that the library complete this process.  

Based on the recommendation of building consultant Fred Schlipf, John recommended not having an architect provide a schematic 
design at this time (at an estimated cost of $30-$40K). John told the board he will be watching closely for grant opportunities and, if a 
good opportunity appears, he will ask the board to consider paying for the design in order to apply for the grant.  

Rebekah Rhode asked what was involved in completing the building program document and how much more it would cost. John 
explained that the document was nearly completed and needed one more round with the staff and one with the board. He estimated 
the additional cost to be $1,000 to $1,500.  

D. Engagement of Auditor for 2020 

The board received a proposed engagement letter from CliftonLarsonAllen for the 2020 audit before the meeting.  

Chris Moore commented that he compared the 2020 letter to the 2019 one and the looked virtually the same.  

John Howard told the board the library has had the same auditor for many years, with the advantage that the auditors know the library 
finances and staff well. He also noted that the library is required to have an audit. 

Rebekah Rhode asked if the auditors can perform the audit with appropriate social distancing. John replied that he was confident it 
could be done.  

Rebekah Rhode moved to engage CliftonLarsonAllen to perform the 2020 annual audit. Brian Paragi seconded. Roll call vote. Carrie 
Heimann was unable to vote because of technical difficulties. All other trustees voted in favor of the motion.  

E. Discussion of Appointment of Trustee to Fill Board Vacancy 

John Howard reported that three people have expressed interest in the open position. He noted that the original plan was for him and 
Chris Moore to meet with the candidates to explain the requirements of the position and answer questions before the April meeting, 
but the COVID-19 crisis delayed this. John and Chris will meet with each candidate in the coming weeks and invite those still interested 
to introduce themselves to the board at the May meeting.  

Strategic Plan Update 



John Howard submitted a marked copy of the strategic plan before the meeting, indicated new progress on objectives.  

Rebekah Rhode asked for more information on Library Giving Day (Take Action for Libraries Day). John replied that it will be April 23 as 
part of National Library Week. The library isn’t planning a huge push, but will be asking, via social media, for those interested in 
supporting the library to pay for birthday books for the Firm Foundations program or the purchase of more eBooks and eAudiobooks.  

Chris Moore thanked John for the nice job on summarizing achievements of the library so far. He also reminded board members that 
they should be thinking about the next strategic plan update as the library begins its next fiscal year.  

Board Advocacy—no discussion 

Trustee Comments 
Brian Paragi commented that John Howard and his staff have done a great job addressing something they couldn’t train for and had to 
adjust on the fly. He stated that John’s “can do” attitude will get the library through. 

Jeanne Campion praised the wonderful ways staff is finding to engage patrons will help the library now and in the future.  

Carrie Heimann said that appreciates everyone being adaptable so quickly.  

Kristen Streeter noted that this board meeting and the online book club scheduled for the next night gives a sense of normal and she 
applauds staff efforts and enthusiasm to keep things going as much as possible.  

Chris Moore thanked the library staff and potential board candidates who attended the meeting to see the board in action. He also 
applauded the flexibility of the staff and their game plan for programs and services.  

Adjournment 
Rebekah Rhode moved to adjourn the meeting. Brian Paragi seconded; the motion passed. The meeting adjourned at 7:33pm.  

Respectfully Submitted by Kate Smith, Business Manager 


