
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING MARCH 9, 2020 6:15PM AT THE LIBRARY 

Members Present: Jeanne Campion, Carrie Heimann, Chris Moore, Brian Paragi, Kristen Streeter 
Members Not Present: Rebekah Rhode       Also present:  John Howard, Kate Smith, Maura Stutzman 

Approval of Minutes 
Kristen Streeter moved to approve the minutes from February 10, 2020. Carrie Heimann seconded; the motion passed. 

Treasurer's Report 
Jeanne Campion moved to approve the financial report for February 2020. Kristen Streeter seconded. Roll call vote; Brian Paragi 
abstained because he had not reviewed the material. All other trustees voted in favor of the motion. Jeanne moved to approve the 
check register for February 2020. Carrie Heimann seconded. Roll call vote; Brian Paragi abstained because he had not reviewed the 
material. All other trustees voted in favor of the motion. 

Chris Moore asked why fine revenue was significantly lower than the previous year. John Howard explained this was due to lowering 
fines for DVDs.  Chris also asked why the community relations line item has already been spent and John told the board the largest 
expense was for the shirts for trustees and staff.  

Director’s Report 
John Howard submitted the director’s report before the meeting.  

Carrie Heimann asked how many people have been participating in Firm Foundations events. John replied that the social events have 
been well attended, but the parent workshops have been slower to build momentum. He was anticipating a strong turnout at the 
workshop scheduled that week. Jeanne Campion commented that, as an educator, she believes that even if only one parent attends 
one of these, it can be worth it. She asked if the library had considered videotaping the workshops for parents to view later. John 
replied that library staff has plans to do this when the speaker is willing to do so. Carrie also pointed out that the most recent 
workshop was scheduled on a Saturday morning that was already busy with community activities. John replied that the library is 
scheduling this semester’s workshops on a variety of days and times to see which ones seem to work best for parents.  

Chris Moored thanked John for being a good steward of library resources by keeping his travel expenses low when he attended the 
recent PLA conference.  

Chris also commented that he appreciated John’s proactive approach to the COVID-19 virus and encouraged John to keep looking at 
best practices and let the board know if he needs more resources. John responded that he will continue to closely watch libraries 
serving hard-hit communities and follow the CU Public Health announcements and recommendations from resources like ALA.  

John pointed out that circulation statistics and people counts were up significantly compared to one year ago, a fact he attributed 
primarily to the work done by Maura Stutzman and Sherry Waldrep on quality programming. Chris pointed out that last year, items 
borrowed by Mahomet patrons from other libraries through interlibrary loan was greater than the number of items sent out by the 
Mahomet Library to other libraries. This year, the reverse is true, which seems to indicate the Mahomet library is doing a better job of 
providing the materials local patrons want.  

Audience Comments – No Comments 

Committee Reports – No Reports 

New Business 

A. Board of Trustees Vacancy 

John Howard informed the board that trustee Ann Ohms stepped down due to schedule conflicts and for personal reasons. He 
commented that he had invited Ann to continue to share her expertise with the policy committee. John said that library staff will post 
the opening on the library’s website and Facebook page and he encouraged trustees to seek candidates they believe would be 
qualified to serve.  

The board discussed the best practices for seating a qualified candidate as soon as possible and agreed that those interested should 
contact John to schedule an informational meeting with John and Chris Moore. John and Chris will invite candidates to attend the April 
board meeting and will send background information on the candidates to the board before the meeting.  

B. Building Consultant Update and Process Moving Forward 

John Howard told the board that building consultant Fred Schlipf prepared the first draft of the building program document and library 
staff is reviewing it with Fred. John expects the second draft to be completed in time for the board to review it and discuss it at the 
April meeting. Following this discussion, the board can expect to interview candidates and select an architect during April and May.  



Carrie Heimann commented that new commitments at work have made it impossible for her to take the lead with John on a 
communications plan as she had expected to do, but she is happy to review and comment on the plan.  

C. Participation in Library Giving Day April 23rd 

John Howard told the board that he learned more about Library Giving Day while at the PLA conference and he would like to start 
recognizing this day. He intends to plan for a small campaign this year, focusing on specific giving opportunities such as Firm 
Foundations birthday books.   

Chris Moore asked if John intends to partner with the Friends of the Library for this and John replied that would be a good idea. Brian 
Paragi commented that he would like to see this grow into a significant giving campaign down the road. John agreed, but noted that, 
for this year, even if the library reaches people with the idea that the library is a place they can support with financial gifts, he will 
consider it at success.  

Strategic Plan Update – no report 

Board Advocacy 
The board reviewed the murder mystery final report as submitted by Kate Smith. John Howard commented that the financial results 
are only a small part of the success of the event.  

Chris Moore suggested that board members consider delaying ticket purchases next year to see if more seats can be sold to 
community members. Carrie Heimann suggested that, since Black Dog prices increased so sharply this year, that perhaps the board 
should consider using another vendor, such as Project 47. Jeanne Campion noted that the Black Dog name does mean something to 
some of the attendees, so that should be considered before making a change.  

Trustee Comments 
Kristen Streeter commented that she was discussing the library with another Mahomet resident, who told Kristen how much her family 
loves the library and the children’s programming.  

Brian Paragi expressed concern about current economic conditions and the potential impact on a library referendum, should the board 
choose to hold one.  

Jeanne Campion commented that, while she was signing checks, she realized that Sherry Waldrep is being reimbursed more frequently 
for program-related expenses and wondered if the board should authorize a credit card for her use. John Howard said he would ask 
Sherry if this would be useful to her.  

Jeanne also reminded the board that, if they are sick when a meeting is scheduled, they can stay home and call in to attend remotely. 
Kate Smith pointed out that board members attending this way may, per library policy, participate in discussions, but they cannot vote.  

Chris Moore commented that he appreciates that Maura Stutzman has offered the Teen Book Boxes again for spring break.  

Adjournment 
Kristen Streeter moved to adjourn the meeting. Carrie Heimann seconded; the motion passed. The meeting adjourned at 7:04pm.  

Respectfully Submitted by Kate Smith, Business Manager 


