
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING OCTOBER 13, 2014 6:00PM AT THE LIBRARY 

Members Present: Derrick Baker, Charity Bundren, Jeanne Campion, Jim Matthews, Karin Vermillion, Mary Watson 
Members Absent:  Mary Giles 
Also present: Lynn Schmit, Kate Smith 

Approval of Minutes 

Jeanne Campion moved to approve the minutes from the September 8, 2014 meeting. Mary Watson seconded; the motion passed.  

Agenda Change 

Jim Matthews moved to change the treasurer’s report agenda items from “August 2014” to “September 2014.” Jeanne seconded; the 
motion passed. 

Treasurer's Report 

Derrick Baker made a motion to approve the financial report for September 2014. Mary seconded. Roll call vote; all trustees voted in 
favor of the motion. 

Derrick made a motion to approve the check register of September 2014. Charity Bundren seconded the motion. Roll call vote; all 
trustees voted in favor of the motion. 

Derrick made a motion to approve the final post-audit financial reports for June, July, and August 2014. Charity seconded.  Roll call 
vote; all trustees voted in favor of the motion. 

Librarian’s Report 

Lynn Schmit submitted the Librarian’s report before the meeting. She had nothing new to add. Derrick asked what “homework” was 
required by the web design team and Lynn and Kate summarized their work so far. Charity asked if the personnel committee had any 
responsibilities for the Youth Services Librarian hire and was told the decision is the responsibility of the director. Derick asked if the 
costs of the appraisals for properties contesting their tax rates had been determined and was told the costs were still unknown. 
Jeanne asked how the BLAST program was going and Lynn told her there were 22 participants and it was going well.  

Audience Comments – No Audience 

Committee Reports 

A. Strategic Planning Committee 

Derrick gave an overview of the strategic planning process for the benefit of newer board members and provided a summary of the 
proposed strategic plan. He finished by noting that, if the board approved the plan, the trustees would be committing to three 
things: the priorities for what the library would accomplish over the next three years, the financial priorities, including short-term 
deficit spending and the plan to eventually balance the budget, and the establishment of an advocacy committee to raise additional 
funds.  

Unfinished Business – No Unfinished Business 

New Business 

A. Approval of Strategic Plan 

Karin Vermillion moved to approve the strategic plan. Charity seconded. Roll call vote; all trustees voted in favor of the motion.  

B. Acceptance of Audit 

Mary moved to accept the audit. Charity seconded; the motion passed.  

C. Acceptance of Ehlers Investment Partners Report 

The board agreed to accept the September report and place it on file. 

Trustee Comments  

Charity noted that the strategic plan was very good. Karin suggested a discussion to ensure those running for new terms in 2015 
don’t all run for the 2-year term. After some discussion, the trustees agreed to discuss it again in November, when all those with 



expiring terms have had time to make decisions.  

Derrick asked what the next steps should be for establishing and advocacy committee. Jim suggested the strategic planning 
committee develop a proposal and present it to the board at the November meeting. Derrick asked the trustees for input and noted 
they’d be seeking two types of community members to serve on the committee: those with ideas for raising money and those who 
have experience asking people for money and have relationships with those who support similar efforts in the community.  

Jim reported that he would be heading to Springfield the next day to represent IHLS at the ILA conference. He also noted that the 
Friends of the Library book sale would be the following weekend.  

Adjournment 

Mary moved to adjourn the meeting. Karin seconded. The motion passed; the meeting was adjourned at 6:55pm.    

Respectfully Submitted by Kate Smith, Business Manager 


