
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING SEPTEMBER 8, 2014 6:00PM AT THE LIBRARY 

Members Present: Derrick Baker, Charity Bundren, Jeanne Campion, Mary Giles, Jim Matthews, Mary Watson 
Members Absent:  Karin Vermillion 
Also present: Lynn Schmit, Kate Smith 

Oath of Office 

Jim Matthews administered the oath of office to new trustee Charity Bundren.  

Approval of Minutes 

Derrick Baker moved to approve the minutes from the August 11, 2014 meeting. Mary Watson seconded; the motion passed.  

Mary Giles moved to approve the closed session minutes from the August 11, 2014 meeting. Charity Bundren seconded; the motion 
passed.  

Treasurer's Report 

Derrick made a motion to approve the preliminary financial report for August 2014. Mary G. seconded.  Roll call vote; all trustees 
voted in favor of the motion. 

Derrick made a motion to approve the check register of August 2014. Jeanne Campion seconded the motion. Roll call vote; all 
trustees voted in favor of the motion. 

Librarian’s Report 

Lynn Schmit submitted the Librarian’s report before the meeting. She informed the board that, after submitting her report, she 
received notification from the Champaign County Assessor that Walgreens has asked to have its assessment amended for the second 
year in a row. If successful, their lowered assessment will cost the library just over $500. After some discussion, the board directed 
Lynn to approach the village and the school district for their opinions and to determine what steps the library should take if the 
trustees decide to protest Walgreen’s request.  

Audience Comments – No Audience 

Committee Reports 

A. Strategic Planning Committee 

Derrick reported that the strategic planning committee met August 28, 2014 to review the draft, which is nearing completion. The 
committee hopes to be ready to present the plan to the board within a month or two. The committee realized that the finance 
committee’s input was necessary and requested a joint meeting of the two committees.  

B. Joint Meeting of the Finance and Strategic Planning Committees 

Derrick reported that the finance and strategic planning committees held a joint meeting on September 8, 2014 before the full board 
meeting. The group made significant progress on financial projections and prioritizing strategic plan objectives. The committees will 
be recommending the formation of an advocacy committee to raise additional funds for library operations and the endowment.   

Unfinished Business – No Unfinished Business 

New Business 

A. Adopt Tax Levy Ordinance 2014-3 

The ordinance was submitted for approval by the Finance Committee.  Roll call vote; all trustees voted to approve the ordinance.  

B. Approval of Compensation and Benefits Analysis 

The compensation and benefits analysis was submitted for approval by the Personnel Committee. Roll call vote; all trustees voted to 
approve the document.  

C. Election of officers, Vice-President 

 Mary W. nominated Karin Vermillion to serve as Vice President of the board, pending Karin’s approval. Mary G. seconded; the 
motion passed.  



  

D. Committee Appointments 

Mary G moved at accept the committee assignments as outlined below. Jeanne seconded; the motion passed. 

 Finance: Derrick Baker, Charity Bundren, Jeanne Campion 
 Personnel: Charity Bundren, Mary Giles, Jim Matthews 
 Policy: Karin Vermillion, Mary Watson 
 Building & Grounds: Mary Giles, Jim Matthews 
 Strategic Planning: Derrick Baker, Karin Vermillion 

E. Website Design and Development Proposals 

Derrick reported that the Finance and Strategic Planning Committees jointly recommend redesigning the library’s website for the 
following reasons: 

 A stronger platform for marketing and advocacy 
 An up-to-date design to reflect the library’s role as a modern provider of information 
 A site better suited for use as an online library branch 
 A response to declining use of the website by patrons 

The group reviewed design proposals from four vendors and recommend the board accept the proposal from Surface 51 at a cost of 
$12,152. Derrick noted that the current budget can accommodate $9,000 of the cost, so approval of this proposal by the board 
would mean using $3,152 of library reserves to cover the additional expense.  

Roll call vote; all trustees voted in favor of hiring Surface 51.   

F. Acceptance of Ehlers Investment Partners Report 

The board agreed to accept the August report and place it on file. 

Trustee Comments  

Jim had some comments to make about libraries.  He brought a printout of graphs from Pew Research and pointed out that 81% of 
those interviewed prefer to read a printed book with a child.  He remarked that the Chicago Public Schools have re-assigned the 
school librarians to classrooms.  Reporting from IHLS, he noted that the State Library revised the system rules in response to 
comments from librarians.  The one big disappointment to the Director of the State Library was that state-wide reciprocal borrowing 
was not included in the system rules, but continuing education and consulting services were added back.  

Adjournment 

Jeanne moved to adjourn the meeting. Derrick seconded. The motion passed; the meeting was adjourned at 6:57pm.   

Respectfully Submitted by Kate Smith, Business Manager 


