
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING JUNE 9, 2014 6:00PM AT THE LIBRARY 

Members Present:  Mary Giles, Jim Matthews, Ann Panthen, Mary Watson 
Members Not Present:  Derrick Baker, Karin Vermillion              Also present: Lynn Schmit, Kate Smith 

Approval of Minutes 

Jim Matthews moved to approve the minutes from the May 12, 2014 meeting. Mary Watson seconded; the motion passed.  

Treasurer's Report 

Mary W. moved to approve the financial report for May, 2014. Mary Giles seconded. Roll call vote; all trustees voted in favor of the 
motion. Mary G. moved to approve the check register for May, 2014. Mary W. seconded. Roll call vote; all trustees voted in favor of the 
motion.  

Librarian’s Report 

Lynn Schmit submitted the Librarian’s report before the meeting and had nothing new to add.  

Audience Comments  

Charity Bundren, an applicant for the trustee vacancy, introduced herself and summarized her relevant experience. 

Committee Reports 

Strategic Planning Committee 

In the absence of both members of this committee, Lynn Schmit made the report. She informed the board that the committee had 
submitted a draft mission statement for discussion later in the meeting and that the next step would be to begin drafting a strategic plan.   

Personnel Committee 

Jim Matthews reported that the personnel committee met and discussed the draft succession plan, submitted to the board for their 
review. Lynn noted that this draft is the opening section of the plan, to be signed by the board. The remainder of the plan is being written 
by Lynn and contains detailed information about director responsibilities. Jim told the board that the plan is a two-fold approach, with 
one plan for a director’s absence of less than 30 days and a different plan for a longer absence.  

Unfinished Business – No Unfinished Business 

New Business 

A. Prevailing Wage Ordinance 2013-4 

Mary W. moved to approve Prevailing Wage Ordinance 2013-4. Mary G. seconded. Roll call vote; all trustees voted in favor of the motion.  

B. Approval of budget for FY 2014-2015 

At the May meeting, the finance committee recommended approval of the proposed FY 2014-2015 budget. Roll call vote; all trustees 
voted in favor of the motion. 

The Board also discussed the financial position of the library, as required by the per capita grant application. Lynn presented the board 
with 5 year cash flow projections. Jim noted that the library will need a new source of revenue, but is certainly able to operate over the 
next 5 years. In the absence of Derrick Baker, chair of the finance committee, Lynn reminded the board that he stated at the May meeting 
that he believed up to two years of deficit spending would be reasonable while the board seeks alternate funding sources.  

C. Review of Strategic Plan Mission Statement 

The board discussed the mission statement submitted for review by the strategic planning committee. They made wording changes to the 
mission statement and supporting bullet points. Mary W. moved to approve the mission statement as amended. Jim seconded; the 
motion passed. The trustees also directed staff to add wording about the library’s intent to protect intellectual freedom to the web page 
where the mission statement is posted.  

D. Review of Introduction to the Emergency Succession Plan 

The board discussed the first portion of the emergency succession plan as presented by the personnel committee. Ann Panthen asked 
Lynn to send the board her section once it is completed, along with the details of the Business Manager responsibilities, written by Kate 
Smith.  

  



E. Appointment of 2 Trustees to Perform Secretary’s Audit of this FY Minutes 

Mary G. and Mary W. volunteered to perform the secretary’s audit of this fiscal year’s minutes.  

F. Review and Filing of Ehlers Investment Partners Investment Report 

The board agreed to accept the May report and place it on file.  

Trustee Comments 

Ann reported that Cheryl Kennedy resigned from the board due to the illness of a family member. She noted that the opening was 
advertised in the Mahomet Citizen and on the library website. She and Lynn nave met with one candidate and will meet with a second 
candidate in late June. Ann will give a recommendation to the board at the July 14 meeting.  

Jim reported that the new fiscal year for IHLS begins July 1. New board members and officers will be installed at the annual meeting later 
that month. He noted this his own 3-year term expires in 2015.   

Adjournment 

Jim moved to adjourn the meeting; Mary G. seconded. The motion passed; the meeting was adjourned at 6:58pm. 

Respectfully Submitted by Kate Smith, Business Manager 


